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I. Introduction:

a.) FTA Guidance:
The Federal Transit Administration (FTA) has developed guidance in the form of circulars to assist grantees in implementing the 5310 (Elderly Individuals and Individuals with Disabilities Program) and the New Freedoms Program beginning in FY07. Excerpts from this guidance are included below:

Federal guidance on participation in the planning process emphasizes: (1) Ensuring adequate outreach efforts; (2) recognition of outreach efforts; and (3) participation from non-DOT funded partner agencies and organizations. FTA offers potential outreach strategies:

· Notice or flyers in centers of community activities

· Newspaper or radio announcements

· E-mail lists

· Web-postings

· Invitation letters to other government agencies transportation providers, and advocacy groups.

FTA further proposes that recipients demonstrate a good faith effort to reach out to specific targeted partners by maintaining copies of notices, newspaper ads, etc., to document their outreach efforts.

FTA also proposes that the lead agency include the following groups and organizations in the coordinated planning process:

· Area transportation planning agencies;

· Transit riders and potential riders, including both general and targeted populations; those individuals with lower incomes, a representational cross-section of individuals with disabilities and older Americans;

· Public transportation providers;

· Private transportation providers, including School bus, taxi services, charter bus operators, etc.;

· Non-profit transportation providers; 

· Human service agencies funding and/or supporting access for transportation services;

· Other government agencies that administer health, employment, or other support programs; examples of such programs include Temporary Assistance to Needy Families (TANF), Workforce Investment Act (WIA), Vocational Rehabilitation (DVR), Medicaid, Community Action Programs (CAP), Independent Living Centers (ILC) and Council on Aging (COA) programs.

FTA proposes that the lead agency convening the coordinated planning meeting(s) document the efforts they utilized, such as those suggested above, to solicit involvement.

b.) Description of Plan Development:

Working with the Missoula Specialized Transportation Advisory Committee, Ravalli County Transportation Advisory Committee, Lake County Transportation Advisory Committee, Mineral County Pioneer Council, Sanders County Transportation Advisory Committee, Seeley Lake Community Foundation a draft plan was developed from the local Community Transportation Coordination Plans. Information contained in the draft was developed through a survey of current vanpool and the Five Valley Regional Transit Study conducted by LSC Transportation Consultants for the Montana Department of Transportation. Missoula Ravalli Transportation Management Association has participated in the development of the Missoula Community Transportation Coordination Plan in coordination with the Specialized Transportation Advisory Committee, Mineral County Coordination Plan, Ravalli County Community Transportation Coordination Plan, Sanders County Community Transportation Coordination Plan and the Lake County Community Transportation Coordination Plan by, distributing surveys, completing requested surveys, attending public and stakeholder meetings. This plan is a compilation of the Mineral, Missoula, Ravalli, Sanders and Lake County Community Transportation Coordination Plans. All related documents are attached.
II. Opportunities for Public Involvement
Public notices of Transportation Advisory Committee meetings and grant applications are placed in local papers. Grant applications are available to the public upon request and comments accepted via phone or email. 
III. Program Description: 

Missoula Ravalli Transportation Management Association (MRTMA) is a private non-profit agency that has been offering transportation demand management services and resources since 1996. A six-member board of directors, Board elected from the public at large, 
from Missoula and Ravalli County oversees the organization. MRTMA consists of two full-time office staffer and two part-time office staff. The mission of MRTMA is to create a more livable region, by promoting the availability of transportation options to affect the reduction of single 
occupancy vehicle use. To accomplish this, MRTMA provides ride sharing programs, ride matching and scheduling services and coordination of park & ride facilities. In 2004 MRTMA developed a partnership with the University of Montana to construct a transit center on the south side of Missoula using 5309 Earmark funds. The facility is used by 
carpoolers, riders of ASUM Office of Transportation, Mountain Line and Paws Up 
employees utilizing the company vanpool program. It is also utilized by various sports teams for away game parking and UM Soccer or Baseball games. 

MRTMA also works with its public and private sector partners to serve as a 
convenient clearinghouse for information on other transportation choices.

IV. Program Service Description: 


The communities served by the Missoula Ravalli Transportation Management 
Association are located in Missoula, Ravalli, Lake, Flathead and Mineral County. 

The affected Missoula County communities are comprised of Missoula, Lolo, Evaro, 
Huson and Frenchtown.


MISSOULA: is the Missoula County seat of government and the largest city in the 
county. Home to the University of Montana. The community has two hospitals, 
International Heart Institute, medical specialists and is the regional employment hub for 
the surrounding counties.

LOLO, FRENCHTOWN, HUSON AND EVARO: are very small communities along or 
adjacent to I-90.  


SEELEY LAKE: is located 55 miles northeast of Missoula on Highway 83. 


BONNER, POTOMAC AND GREENOUGH are very small communities along Highway 200.


The affected Ravalli County communities are Hamilton, Corvallis, Victor, Stevensville, 
and Florence. 


HAMILTON:
is the Ravalli County seat of government and the largest city in the
county. The community has the only hospital in Ravalli County and most major 
employers. Hamilton is located 50 miles south of Missoula.


STEVENSVILLE: is located approximately 17 miles north of Hamilton adjacent to 
Highway 93. 

CORVALLIS, FLORENCE AND VICTOR: are very small communities along or 
adjacent to 
Highway 93.  


The affected Lake County communities are: Polson, Ronan, Pablo, Charlo, St. Ignatius, 
Ravalli and Arlee.

POLSON: is the Lake County seat of government, both tribal and non-tribal, and the 
largest city in the county. The community has the only hospital in Lake County, most 
major employers. Polson is located 70 miles north of Missoula along Highway 93.


RONAN: is located approximately 57 miles north of Missoula along Highway 93. 

PABLO: is located approximately 60 miles north of Missoula along Highway 93. The 
Confederated Salish and Kootenai Tribes governmental complex and college are located 
in Pablo 


CHARLO, ST. IGNATIUS, RAVALLI AND ARLEE: are very small communities along or 
adjacent to Highway 93.  


MRTMA provided 13,884 rides in fiscal year 2022 in the vanpool transportation 
program.
The affected Gallatin County communities are Bozeman, Belgrade, Manhattan, and Three Forks.

BOZEMAN: is the Gallatin County seat of government and the largest city in the county. one of the fastest-growing cities in the United States. Home to Montana State University. The community has one hospital and is the regional employment hub for the surrounding counties.

BELGRAD: is located approximately 11 miles west of Bozeman on I-90. Due to its proximity to Bozeman, Belgrade has a variety of employers.
MANHATTAN: is located approximately 19 miles west of Bozeman on I-90
THREE FORKS: is located approximately 29 miles west of Bozeman on I-90. The major employer is Wheat Montana. 

V. Vanpool Program Description:
Ridership is slowing coming back since COVID-19. Many of our long-time riders either retired, began teleworking or have begun working four 10-hour shifts. Most routes are being serviced with minivans. 
COVID-19

The agency’s ridership is 53% of its 2019 levels. Recent research has revealed:

· 7 million working age men don’t plan on entering the workforce. They have been able to cobble together enough public assistance to sustain their lifestyles. 

· 10.6% of civilian workers and 50% of Federal telecommute.

· 80% of new hires are new federal employees.

The vanpool program has experienced:

· several people who used to ride 5 days per week now telecommute at least 2-3 days per week. 
· We have more vanpool routes just serving one employer. 
· We have all of our 12-passenger vans except one back in service.

· We have more routes taking workers out of Missoula than bring them into Missoula to work.  
There are presently 82 people utilizing the vanpool program from 13 different worksites. The vanpool program statistics since inception in 1997 through December 31, 2024 of the carpool and vanpool programs show a total of 744,691 vehicle trips saved; 314,331,290 miles NOT traveled and 1,325.93 tons of reduction in vehicle emissions.
VI. Vanpool Routes:

Route 1: Not in service

Route 2:  Begins service in Bozeman with pickup/drop offs in Belgrade, Manhattan and Hillman. Riders are employed at Wheat Montana in Three Forks.
Route 3: Begins service in Butte. Riders are employed at Wheat Montana in Three Forks.

Route 4: Begins route in Missoula and riders are employed in Arlee at Designs for Health.

Route 5: Begins Service in Florence and riders are employed in Hamilton at GlaxoSmithKline.

Route 6: Begins Service in Missoula with pickup/drop offs in Florence and Stevensville. Riders are employed in Hamilton at GlaxoSmithKline.

Route 7: Begins service in St. Ignatius with pickup/drop offs in Ronan and Arlee. Riders are employed in Arlee at Designs for Health.

Route 8: Not in use

Route 9: Begins service in Florence with pickup/drop offs in Lolo. Once in Missoula, riders are employed at the Missoula County Public Works Department.

Route old 11: Begins service in Ronan with pickup/drop offs in Arlee. Once in Missoula, riders are employed at the Missoula County Public Works Department.

Route 11: Begins service in Stevensville with pickup/drop off in Hamilton. Riders are employed at Marcus Daly Hospital, First American Title, and Ravalli County.

Route 12: Begins service in Charlo and riders are employed in Arlee at Designs for Health. 

Route 15: Begins service in Missoula and riders are employed in Arlee at Designs for Health

Route 16: Begins service in Corvallis with pickup/drop off in Stevensville. Once in Missoula riders are employed at the Hellgate High School, University of Montana and Inimmune.

Route 17:  Begins service in Florence. Once in Missoula, riders are employed the Department of Revenue and Modern Machinery.

Route 17A: Begins service in Charlo and riders are employed in Arlee at Designs for Health

Route 18: Begins service in Bonner and riders are employed in Arlee at Designs for Health.

Route 19: Begins service in Missoula and riders are employed in Arlee at Designs for Health

Route 20: Begins service in Missoula and riders are employed in Arlee at Designs for Health.

Route 22: Begins service in Huson with pickup/drop offs in Missoula and riders are employed in Arlee at Designs for Health.

Route 23: Begins Service in Missoula with pickup/drop off in Stevensville. Riders are employed in Hamilton at GlaxoSmithKline.

VII. Ride Matching Program:

The Ride Sharing/Carpooling program is designed to serve the commuter workforce living in communities in Montana and working in other communities, individuals seeking to trip share and agencies/organizations providing rides between communities to post ride availability.
VIII. Coordination Description: 
MRTMA has developed partnerships with many providers, purchasers of service and consumers in Missoula, Mineral, Sanders, Ravalli and Lake County. We continue to seek opportunities to partner with Mountain Line, the urban system. MRTMA has suggested to Mountain Line staff researching the viability of feeder routes or urban vanpool routes.  

Lake County:

Confederated Salish & Kootenai Tribes: has provided financial support to MRTMA program activities and refers tribal members to the vanpool program. MRTMA provides technical assistance and referrals to CSKT Transit. ETA Voucher program participant.
Designs for Health: Sponsors three vans for employees working at their manufacturing facility in Arlee.  Routes serve employees living in Frenchtown, Missoula, Charlo and Ronan. 

Dialysis Corporation Incorporated: providing technical assistance.

Fresenius: providing technical assistance.

Job Service Employer Committee: providing technical assistance

Lake County Council on Aging: provides referral service to MRTMA programs and provides Guaranteed Ride Home service to Lake County residents. MRTMA provides technical assistance and ride referrals. ETA Voucher program participant. 
 Lake County Transportation Advisory Committee: MRTMA is the chair and voting member of the TAC and regularly attends meetings. ETA voucher program administrator. 
Lake County Community Management Team: providing technical assistance.
State Voc Rehab:  providing technical assistance.

Lake County Job Service: providing technical assistance and ETA vouchers

St. Joseph Hospital: providing technical assistance and ETA vouchers.

Town Pump: ETA voucher program

Mineral County:

Mineral County Pioneer Council: MRTMA is Chair and a voting member of the Pioneer Council and regularly attends meeting. MRTMA also provides technical assistance with quarterly reimbursements, MOU's and annual MDT application and required Coordination Plan. MRTMA staff is headed up an effort to secure CARES ACT funding from the Montana Department of Transportation to build a bus facility. Staff was successful in securing $655,580 in funding and a parcel land donation from the Mineral County Commission.  
Missoula County:


The University of Montana:. UM partnered with MRTMA to build a Transit Oriented develop to include bus service, park and ride and transfer center. UM maintains the park and ride lot and surrounding landscape while MRTMA maintain the Transfer Center.
Community Medical Center: Supports MRTMA I ride program by providing preferential parking for employees utilizing the vanpool program. ETA voucher program participant.
Missoula Parking Commission: financially supports MRTMA program activities and provides yearly parking passes for the vanpool program. 

City of Missoula: financially supports MRTMA program activities.

Missoula County: financially supports MRTMA program activities.

Missoula In Motion: provides funding for the Guaranteed Ride Home program with Yellow Cab. 

Mountain Line: through vanpoolers accessing the bus when in the Missoula Urban area and utilizes MRTMA transfer center, sponsorship of Mullan Road vanpool.

ASUM Office of Transportation: through utilization of MRTMA transfer center and providing bus service.

Opportunity Resources, Inc.: through client referrals.

Summit Independent Living Center through client referrals.

Voc Rehab: through referrals and purchase of vanpool transportation services.

Airport Shuttler: through referrals.

Missoula Transportation Technical Advisory Committee: MRTMA is a voting member of the TTAC and regularly attends meeting.

GlaxoSmithKline: financially supports MRTMA program activities
Seeley Lake Community Foundation: providing technical assistance. Provides the I ride Seeley Lake transportation service using vehicles from MRTMA spare fleet.

Ravalli County: 

Ravalli County: financially supports MRTMA program activities.

BitterRoot Bus: provides Guaranteed Ride Home service to MRTMA vanpoolers working in Hamilton and living no further than Stevensville. Also provides contracted paratransit service for the vanpool program. MRTMA provides technical assistance and referrals to the BitterRoot Bus. ETA Voucher program participant

Bitterroot Valley Taxi: Guaranteed Ride Home and ETA Voucher program participant. 
Ravalli County Transportation Advisory Committee: MRTMA is the vice-chair and voting member of the TAC and regularly attends meetings. 
Huckleberry Express Taxi: Guaranteed Ride Home. ETA Voucher program participant. 
Valley Veterans Service Center: facilitated after-hour/out-of-service area transportation for local veterans. ETA voucher program participant.
ADA Service requests:

Service for individuals with disabilities is contracted under an MOU with BitterRoot Bus and CSKT Transit. 

Guaranteed Ride Home Program: 
The I ride vanpool coordinates with the BitterRoot Bus and Huckleberry Taxi to provide Guaranteed Ride Home services to vanpoolers who live and work in Ravalli County.

The I ride vanpool coordinates with the CSKT Transit to provide Guaranteed Ride Home services for people living and working in Lake County. 

Due to a change in FTA regulations MRTMA will reimburse a rider needing an emergency ride home whether they use a taxi, Uber or Lyft. 

Service Expansion:
MRTMA began providing Smart Benefit for federal workers. The program pays 100% of federal worker vanpool fares and pays MRTMA once a month. 

MRTMA working with Voc-Rehab is providing two vanpool routes to Wheat Montana. 

MRTMA has been approached by the following companies interested in some form of vanpooling for their employees: Rocky Mountain Twist.

 MRTMA received approval from MDT to provide vanpools across Montana. The reasoning was it made more sense to have an experienced vanpool provider operating all the vanpools, rather than Urban or Councils on Aging trying develop successful programs.  
MRTMA will be applying for two replacement minivans and two 12-passenger vans. 
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